Congleton Museum
Collections Development Policy
Name of museum:

Congleton Museum

Name of governing body:

Congleton Museum Trust

Date on which this policy was approved by the governing body: 25 th November 2015
Policy review procedure
This collections development policy will be published and reviewed from time to time and at least once every five years.
Date at which this policy is due for review: November 2018
Arts Council England will be notified of any changes to this Collections Development Policy and the implications of any such changes for
the future of the collections.
Responsible Museum Monitoring Officer

Collections Manager

The purpose of this document is to: identify the museum’s current collecting themes:
 identify the future collecting focus and areas for development:
 support trustees, museum staff and volunteers in identifying appropriate items for acceptance by the museum.
1.

Relationship to other relevant policies/plans of the organisation:

1.1.

Museum’s statement of purpose
The key purpose of the Trust as set out in its governing document is to: - ‘advance and develop the education of the public about
the town of Congleton and its wider environs through the provision of a museum’, by being ‘the leading authority on the
foundation, development and heritage of Congleton and the surrounding area through the development, conservation and
interpretation of its collections’,

Preserving the past. Recording the present. Educating the future

1

Congleton Museum
Collections Development Policy
This is supported by the five key aims of:





Establishing and maintaining a museum for the benefit and education of the inhabitants of and visitors to Congleton and the
surrounding areas:
Collecting and conserving items associated primarily with and linked to the Ancient Borough of Congleton, the Medieval
Parish of Astbury, and those townships identified within a radius of six miles from the museum within the Cheshire East
Local Authority area:
Presenting and interpreting the collection within the context of these communities:
Developing and maintaining a cultural asset which will be of benefit not only to Congleton but to those townships identified
within the defined collecting area:
Providing effective educational and research opportunities for all ages and abilities:

and enshrined in the museum’s mission statement:“Promoting our heritage by Preserving the past, Recording the present, Educating the future, through vibrant delivery and high
quality services”.
1.2

The governing body will ensure that both acquisitions and disposals are carried out openly and with transparency.

1.3

By definition, the museum has a long-term purpose and holds collections in trust for the benefit of the public in relation to its stated
objectives. The governing body therefore accepts the principle that sound curatorial reasons must be established before
consideration is given to any acquisition to the collection or the disposal of any items from the museum’s collection.

1.4

Acquisitions outside the current stated policy will only be made in exceptional circumstances.

1.5

The museum recognises its responsibility, when acquiring additions to its collections, to ensure that care of the collections, their
documentation arrangements and use of the collections will meet the requirements of the Museum Accreditation Standard. This
includes using SPECTRUM primary procedures for collections management. It will take into account limitations on collecting
imposed by such factors as staffing, storage and care of collection arrangements.
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1.6

As a local museum, Congleton’s primary objective has been to ensure the preservation, conservation and interpretation of items
from all periods of history relating initially to that geographical area covered principally by the Ancient Borough of Congleton and
those other townships previously encompassed within the medieval parish of Astbury.
In the absence of an overarching museum/heritage strategy within the Cheshire East Local Authority since Local Government
reorganisation Congleton museum has by default been required to assume a wider brief in respect of acquisitions. The museum
will now acquire items relating to those communities situated within a radius of 6 miles of the museum and within the East
Cheshire Local Authority. This would include those townships situated between Congleton and the adjacent communities of
Alsager, Sandbach, Holmes Chapel and Macclesfield and where there is currently no appropriate body with an interest in that
particularly collecting field. (See Appended Map)
The museum will also consider the acquisition of an item or items from outside its specified collecting area where such an
acquisition:• would place the understanding of the museum’s existing collections within a wider context;
• where at present there is no appropriate body (accredited museum) available to take the item/items and failure
to retain them locally would be detrimental to understanding the wider heritage of the locality.
N.B. These would normally be items referred to the museum by the Portable Antiquities Service for Cheshire, Greater Manchester
and Merseyside.

1.7

The museum will undertake due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange,
any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the
item in question.

1.8

The museum will not undertake disposal motivated principally by financial reasons.

2.

History of the Collections
The museum’s collections date from the founding of the Trust in 1985. Since its inception, the museum has sought to develop its
collections within a very clearly defined brief which illustrates the evolution of the town, the medieval parish of Astbury and
surrounding townships from Neolithic settlements into major textile, industrial and commercial centres of the eighteenth,
nineteenth and twentieth centuries.
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These collections have evolved through the donation of single or small groups of items by a wide range of individuals, families,
businesses and organisations which have long associations with the locality, have a pride in its heritage and wish to see it
preserved for the enjoyment and education of future generations. They have over time collectively come provided a detailed
overview of the areas development.
During the past 30 years the collections have benefited from the following significant donations.
Date
1990
1991
1994
2002 & 2003
2002-2015
2003
2004
2005
1990-2015
2007
2008
2012
2012
2008 -2015

Description
Collection of industrial and commercial items relating to Congleton and specifically
the business of Peter Wild and Company silk manufacturers
Collection of memorabilia, documents, and photographs
Collection 62 rare publications relating to Congleton and the surrounding district
Collections of 213 Congleton related artefacts
Continuing deposition of a personal collection
Photographic archive of 327 images relating to Conlowe Ltd a Congleton textile
manufacturer
Marson Studio – Photographic archive
Personal collection of Congleton related artefacts and memorabilia belonging to
the late Mr. R Day
Continuing deposition of a personal and family collection of Congleton related
artefacts
Deposition of maps and plans and civic memorabilia
Map and plans
Artefacts from and records of five archaeological excavations from the surrounding
area
Photographic archive R. H. Lowe Congleton garment manufacturers
Extensive collection of Congleton related items
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Donor
Dr J C Jones
Congleton History Society
Estate of Mr. W Dean
Mr. L Green
Mr. A D Williams
Mr. G Dunbar,
Brisbane Australia
Mrs. H Gibson
Mrs. C Day
Dr J P Alcock
Congleton Borough Council
Whittaker and Biggs Estate
Agents
Dr David Wilson
Mrs M Martin
Mr and Mrs. C McLean
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3.

An overview of current collections
The museum’s current collection themes have been established with a view to delivering key aim 2:Collecting and conserving items associated primarily with and linked to the Ancient Borough of Congleton, the Medieval Parish
of Astbury as well as from those townships identified within a radius of six miles from the museum within the Cheshire East
Local Authority area.

3.1

Archaeology - Prehistoric and Early Medieval
The museum has an archaeological collection comprising a small number of high quality and relatively rare prehistoric items
ranging from 3000 to 1000 B.C. This includes:
 three stone axe heads, dating from 1000 B.C.
 a cremation urn excavated at Astbury in 1945, dated 1500 B.C.
 flint barbed arrowheads 3000 - 1800 B.C.
 a fine late Bronze Age Hoard comprising two spearheads, a palstave and a tubular bronze butt dated 1000 B.C.
 (Loan from Cheshire Museums now Cheshire West and Chester)
 a bronze palstave of an earlier date:
 a bronze axe/chisel and brass ingot dated 1800 BC:
 the Astbury log boat, excavated in 1923 and originally thought to date from 500 B.C., but following recent carbon
dating thought to be early medieval, AD 950. (Loan Manchester Museum)
 pottery, flints and cremated remains dated between 1,600 and 1,100 B.C from five archaeological excavations
undertaken by Keele University in the locality from 1976 and 1988;
 a 9th century Viking strap end from Church Lawton
 a gold and nicolo glass Roman Ring circa 200-400 AD from Sandbach

3.2.

Medieval
There is a small amount of medieval material, including:
 a "quillion", a 15th century type dagger found in the 1950s:
 decorated ceramic floor tiles and spindle weights from the vicinity of Little Moreton Hall:
 ceramics and leatherwork from excavations in the Town Centre:
 and three volumes of 11th 12 and 13th century Charters relating to Congleton, Cheshire and North Wales.
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3.3

Early Modern
The civic development of the town is represented by a significant collection of illuminated Royal Charters dating from the reign of
Henry VI through to Charles II, granting the town various rights. There is a unique sequence of Corporation Accounts and Order or
Minute Books dating from 1584 and a silver civic mace, dating from the reign of James I (1625).
The 17th century was a traumatic period in the town’s history. The Civil War had a considerable impact on the life of the town. The
two separate coin hoards date from this period. The earlier hoard of eighteen gold coins is notable in numismatic terms, while the
second, of 3,500 silver coins, is believed to be unique by virtue of its historical context; the original 17th century depositor having
in all probability been identified. These are currently on loan from the Cheshire West and Chester Museums Service.
The Museum’s collection for this period also contains the scold’s bridle and town stocks. The latter are believed to date from the
late 17th century and are thought to be unique.

3.4

Industrial Development - Eighteenth and Nineteenth Centuries
The collecting focus for this period is the development of Congleton as a textile town. During the past 250 years the town has
successively been a centre for the production of silk, cotton, velvet (fustian), narrow fabrics (ribbon) and clothing.
The collection reflects the development of these processes from cottage industries to mechanised production and the growth of
Congleton as a mill town.

3.5

The Twentieth Century: Congleton and the First and Second World Wars
The primary collecting focus for the 20 th century has been the First and Second World Wars. During the 1939-45 conflict the town
became a base for the Dutch Army following the invasion of Holland by Germany.
The collections contain items which reflect the towns: relationship with the Prinses Irene Brigade;
 the lives and experiences of Congleton inhabitants during both wars;
 the experiences of local inhabitants in the forces during both conflicts.
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3.6

Photographs/Images
The museum has a growing collection of photographic images depicting local scenes, activities, personalities and industrial
processes, particularly from within the textile industry. These are held in a variety of forms including: photographic prints;
 printed images (postcards);
 copy acetate negatives;
 original acetate negatives;
 glass plates;
 digital images.
Since the museum opened in 2002 there has been an active programme of transferring these and all new images received to a
museum image database and on to CD.

3.7

Research and Reference Library
The museum has a collection of history books relating to Congleton and district, Cheshire, North Staffordshire and the North West.
Since its establishment in 1985 the Trust’s collection of books has steadily increased through donations and the selective
purchase of additional volumes and newly published works.
This collection is a valuable resource for both the museum and the community in extending the provision delivered through the
local library. It is used by the museum as a source of information to support exhibitions and educational activities and by the
public for individual and group research and enquiry.

3.8

Archive Material
Where archive material is collected there is an expectation that it will support the museum’s other collecting fields by providing
illustrative material for exhibitions or contextual information for artefacts.
Documents which are accessioned have been specifically donated to the museum by organisations or individuals and would not
normally be deposited at a national or local archive office. There is a growing collection of documents relating to individuals, local
societies, businesses and events which fall within this category. These documents provide valuable illustrative material, which is
used to enhance both the main and temporary exhibitions.
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3.9

Textiles and Costume
Congleton museum has a growing costume and textile collection. Items of silk and cotton dating from the 19 th and 20th centuries
have been acquired to illustrate products produced by the town’s textile industries and the form of dress worn by individuals at
different periods. Items of military uniform have also been acquired where they illustrate the direct involvement of local inhabitants
in either conflict or support the museum educational activities.

4. Themes and priorities for future collecting
The museum has limited resources available to support the development of its collections.
There will always be a presumption against purchase unless a possible external source of funding can be identified and the items: are of pre-eminence in the understanding the history and development of the area;
 are of significance and are unlikely to be sourced through a future donation;
 will greatly enhance the financial viability of the museum through consistently increased visitor activity.
Accommodation within the museum’s current building is limited in respect of both display and storage facilities.
In order to address the limitation the present building places upon the museum’s continuing development the trustees are in the
process of identifying potential future accommodation options. These are identified in the museum’s strategic forward plan.
Until the museum’s accommodation, display and storage issues are resolved the following acceptance criteria should continue to
apply, however regard should also be given to accepting items which will enhance the museum’s collections and the stories which
can be told in the museum’s future home.
In accepting items into the collection consideration should be given to the following criteria; size, in respect of volume and weight;
 appropriateness in respect of the configuration of the building (can it be ultimately displayed or effectively stored)
 would the loss of the item considerably impair the understanding of the history of the area?is this a duplicate of an item or
items already held within the collection and would its acceptance

support a loans collection;

provide an educational resource;
condition of the item
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will
there be future financial and management implications in respect of conservation care.
4.1.

Archaeology- Prehistoric and Early Medieval
Defining future policy in this area is difficult as there is no way of anticipating what may be excavated in the future. The museum
has now been identified by the joint Cheshire East and Cheshire West and Chester Archaeology Planning Advisory Service as the
recognised repository for any archaeological archives generated by planning applications within its specified collecting area.
Potential future developers have been advised of this.
It will be important to ensure that in the absence of a clear policy, developed by the Cheshire East Local Authority, on the
acceptance, deposition and management of the archaeological archive across the authority, that any items of an archaeological
and historical value generated by planning application from areas outside the museum’s identified collecting area not lost to future
generations.
Applications to deposit archaeological archives relating to sites outside the museum’s collecting area will be considered with
acceptance being dependent upon the quality and importance of that archive in contributing to the understanding of the
development of the locality.
There are a number of items from this period identified in the Victoria History of Cheshire as being either held by other museums,
lost or in private hands. It is the intention of the museum that its collection for this period should be as comprehensive as possible
in order to illustrate the breadth of human activity which is known to have taken place in the area. It will be the intention of the
museum to enter into discussions with the appropriate bodies and individuals with a view to including them within the
collection/displays, on either a temporary or permanent loan basis.
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These could include the following:Item
Polished Axe Bridlington type
Finely polished axe; light grey flint
Polished Axe with unfinished perforation, showing intended conversion to shaft hole
axe
Urn kept at Astbury School
Excavation 1966-68 Step 6 Beakers,2 collard urns 1 food vessel,1 additional urn
Finds of Urns reported early 20th century
in and Flint found with above Urn

Find Location
Congleton
Gawsworth
Church Lawton
Astbury
Gawsworth
Church Lawton
Betchton

Current Location
Not Known
Private Possession
Potteries Museum
Stoke on Trent
Not known
Not stated.
Not traceable
Lost

Item
Perforated Stone implement
Two unfinished stone hammers
Crystalline Stone Gabro
3 ribbed socketed Axe
Shafthole Axe
Peg hole leaf bladed spearhead

Find Location
Congleton
Gawsworth
Astbury
Congleton
Marton
Betchton

Current Location
Private
Not identified
Private Possession
Private
Manchester Museum
Warrington Museum

At the time this policy was reviewed Cheshire West and Chester Museum’s Services were undertaking a review of the collections
previously held by the old Cheshire County Council and those of the Grosvenor Museum with a view to transferring those items
having a provenance within its identified collecting area to Congleton museum.
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These could include the following:
Item
Leaf shaped flint point
162 sherds representing at least 23 vessels
Collared Urn/Betchton Pigmy cup
Polished Axe mottled black brown grey dolerite
Late Neolithic Arrowhead

Find Location
Gawsworth
Gawsworth
Betchton
Congleton
Congleton

Bronze Age Hoard

Congleton

Palstave

Hulme Walfield

Archaeological Archive Gawsworth Old Hall
Bronze Age Arrowhead
Mesolithic Flint Scraper
Neolithic Polished Axe
Archaeological Archive Moody Street
Archaeological Archive Congleton Town Hall

Gawsworth
Brereton
Smallwood
Swettenham
Congleton
Congleton

Current Location
Grosvenor Museum
Grosvernor Museum
Grosvernor Museum
Grosvenor Museum
Cheshire County Collection
On loan to Congleton
Cheshire County Collection
On loan to Congleton
Cheshire County Collection
On loan to Congleton
Cheshire West Deep Store
Weaver Hall
Cheshire West Deep Store
Cheshire West Deep Store
Cheshire West Deep Store
Cheshire West Deep Store

In accordance with this statement contained within 1.6 of this policy that:“the museum will also consider the acquisition of an item or items outside its specified collecting area where such an acquisition: where at present there is no appropriate body (accredited museum) available to take the item/items and failure to retain
them locally would be detrimental to understanding the wider heritage of the of the locality,”
The following archaeological items have been acquired in collaboration with the Museum of Liverpool for future display at
Congleton.
Item
31 Roman and late Iron Age coins
130 items including Roman coins, jewellery and associated items

Find Location
Malpas
Knutsford

Current Location
Museum of Liverpool
Museum of Liverpool
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The

criteria for future acceptance will be:

discovered within the defined collecting area;

of man-made not natural origin;

provides evidence of human occupation within the area;

contributes to the wider understanding of the development of central east Cheshire.
4.2.

Medieval
It is hoped that this collection will further develop as more material becomes available through future development-led
archaeology.

4.3

The criteria for future acceptance will continue to be:

discovered within the defined collecting area;

contributes to an understanding of the industrial, social, cultural and commercial development of the area during this
period by providing evidence of e.g.
- buildings
- leather and woollen industries
- corn milling
- domestic items.
Early Modern
The museum will continue developing this collection through the acquisition of those artefacts which:

provide information on the town and its inhabitants in the 15th and 16th centuries;

extend understanding of how the civil war affected the development of the town and the lives of its inhabitants;

illustrate the sports, pastimes and attitudes to crime and punishment prevalent during the 16 th and 17th centuries;

reflect the civic development of the town;

illustrates the lives of prominent local people, particularly those who influenced national events.

4.4

Congleton’s Industrial and Social Development - Eighteenth and Nineteenth Centuries
During the past 250 years the town has successively been a centre for the production of silk, cotton and velvet (fustian), narrow
fabrics (ribbon) and clothing. This industrialisation and the social developments of the 19 th century had a considerable impact
upon Congleton.
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It is therefore important that the museum continues developing its collections to include artefacts associated with:






Industry
Education
Commerce
Services
Communications



Society



Domestic life

- narrow fabric production (ribbons) tobacco (Marsuma Cigars) clock making
- evidence for schools and how education was delivered
- evidence for the type of shops which existed, who owned them and what was sold
- the development of gas, water and sewage services
- the development of transport, canal, road and rail and how this impacted upon the industrial and
commercial life of the town
- the social structure and organisation of the town
- prominent individuals who influenced local and national events
- civic development
- law and order
- pastimes and entertainment
- family life, through its such as kitchen utensils.

There is a further potential to develop collections which will interpret, within a national context, the lives and achievements of
prominent local figures such as Sir Thomas Reade, (soldier, diplomat and antiquarian) Sir Edmund Antrobus (banker and
financier).
4.5

The Twentieth Century Congleton and the First and Second World Wars
There is a wealth of material relating to this period still available and it is important that this valuable resource continues to be
selectively collected. The museum will focus on collecting representative items, which reflect specific aspects of the town’s
development during this period.
The museum will continue to acquire artefacts to further develop this collection which will illustrate:

the changing economic and social climate within the area, including
- the decline of the textile industry
- the growth of modern industries, electronics, vehicle manufacture, decorative art-ware, sand extraction, fairground
attractions
- the changing landscape and townscape
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- the impact of residential growth
- changes in communications and employment patterns
education.
the impact on the area of major national and international events, including
- World War I
- World War II and the arrival of the Dutch
- twinning with France and Holland
- the European Union

The twentieth century has seen dramatic changes in the towns:
social structure;

industrial and commercial base,

organisation and government;

leisure and social activities;

landscape; and streetscape.
4.6

Photographs
Images have a vital role to play in engaging the public with the past. The museum will continue to collect images which depict:




the town’s past and its continuing development;
its industries and commercial activity;
past and present inhabitants how they lived, worked, and contributed to the life of the community;
local events, sports and pastimes.

The museum feels that there is not only an obligation to collect photographic images which reflect the town’s past, and how its
inhabitants lived and worked, but to maintain a permanent record of how the town continues to change and develop.
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4.7

Research and Reference Library
It is the policy of the museum to continue developing this collection by adding to the library:



at least one copy of any publication relating to Congleton and the surrounding district;
any publication relating to Cheshire, North Staffordshire and the North West which places Congleton in a wider context
and enhances understanding of the town’s development;
any unpublished research or academic study which relates to the area.


4.8

Archive Material
There is a presumption against the active collection of archival material. Where it is collected there is a continuing expectation
that it will fall into one of the following categories:





4.9

documents which have been specifically donated to the museum by organisations or individuals and would not normally
be deposited at a national or local archive office;
documents which support the museum’s collecting fields by providing illustrative material for exhibitions or contextual
information for artefacts;
records or documents relating to property, organisations, or businesses situated in or belonging to individuals
associated with the defined collecting area;
the Museum’s own administrative records.

Costume
It is proposed to continue to accession items of costume, primarily from the 19 th and 20th centuries, providing their acquisition
illustrates:

products produced by the town’s textile industries;

the form of dress worn by individuals during different periods
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5.

Themes and priorities for rationalisation and disposal

5.1

The museum does not intend to dispose of collections during the period covered by this policy.

5.2

As a recently established institution, 1985, all collecting undertaken by the museum has been thematic in line with the agreed
statement of purpose and key aim 2 and not encyclopaedic; consequently there are, at present, no elements within the current
collections which require rationalisation and subsequent disposal.

6.

Legal and ethical framework for acquisition and disposal of items

6.1

The museum recognises its responsibility to work within the parameters of the Museum Association Code of Ethics when
considering acquisition and disposal.

7.

Collecting policies of other museums

7.1

The museum will take account of the collecting policies of other museums and other organisations collecting in the same or related
areas or subject fields. It will consult with these organisations where conflicts of interest may arise or to define areas of specialism,
in order to avoid unnecessary duplication and waste of resources.

7.2

Specific reference is made to the following museum(s)/organisation(s):
The museums operated by Macclesfield Museum Trust
The museum operated by Cheshire West and Chester
Englesea Brook Chapel and Museum of Primitive Methodism
Anson Engine Museum, Poynton

7.3

Quarry Bank Mill
Manchester Museum
Nantwich Museum
Cheshire Police Museum

Where the limited resources available to the museum prove to be a barrier to retaining items of locally significant heritage value
it will seek to establish effective collaborative arrangements with an appropriate partner through the development of joint
acquisition agreements. An example of this being the collaboration with the Museum of Liverpool to secure the retention of the
Cheshire Hoards from Malpas and Knutsford within the region.
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8.

Archival Holdings

8.1

Photographic images and archival material are important elements in both illustrating and engaging the public with the past. The
future development of the museum’s image and archive collections is predicated on the following presumptions that they will;
 support the museum’s collecting fields by providing illustrative material for exhibitions or contextual information for
artefacts;
 provide illustrative information relating to property, organisations or businesses situated in or belonging to individuals
associated with the defined collecting area;
 illustrate the locality’s continuing development, its industries and commercial activity;





identify past and present inhabitants, illustrating how they lived, worked and contributed to the life of the community;
provide an illustrative record of local events, sports and pastimes.

9.

Acquisition

9.1

Describe the museum’s process for agreeing acquisitions
The museum may acquire items either through donation, purchase or loans.
Donation
As already stated in section 4, due to the limited financial resources available to the museum, there is a presumption against
purchase. Acquisition by donation is therefore the museum’s preferred method, wherever possible, of developing its collections.
Purchase
The acquisition of items by purchase is rare and will only be considered where one or more of the following criteria are met: pre-eminence in the understanding of the history and development of the area;
 significance and are unlikely to be sourced through a future donation;
 will greatly enhance the financial viability of the museum through consistently increased visitor activity.
Where items identified for purchase are of a low financial value the cost may be met from within the museum’s resources. Where
the purchase of items of considerable significance and therefore potentially of a high value, external grant finding will be sought.
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Loans
Acquisition through loans is not a preferred option. The museum currently has a number of items on loan but this is diminishing.
Some lenders are now completing transfer of title forms thus converting their loans into donations. The majority of current loans are
from the reserve collections of other institutions and relate directly to the museum collecting fields (see items identified in section 3).
These items were accessioned in to those collections prior to the establishment of Congleton museum and either complement to or
enhance the museum’s own collections. Similar circumstances apply in respect of those potential loans identified in section 4.
All items are received into the museum collections either by donation, purchase or loan must meet the criteria set out in this
Collection Development Policy
The process by which items are accepted in to the museum is summarised below. A more detailed description can be found in the
museum’s documentation procedures.
Method of
Acceptance
Donation

Purchase

Loan inward

Assessment of suitability

Item Value

Decision Makers

Initial assessment of the item(s)
relevance to the museums collecting
fields undertaken at reception and an
object entry form completed.
Initial assessment of the item(s)
relevance to the museums collecting
fields undertaken.

As there is no financial cost involved in
the acquisition - referred to the
Collections Manager.

Collection Manager

Where items are identified as having a
purchase value of less than £30-00.

Collections Manager can authorise
purchase

Where items are indentified as having a
purchase value of between £31 - £500

Collection Manager with the Vice Chair
of Trustees can authorise purchase

Where items are indentified as having a
purchase value of over £500 grant
funding will be required.

Board of Trustees

If no cost involved.

Collections Manager

If a cost involved

Trustee Board

Initial assessment of the item(s)
relevance to the museums collecting
fields undertaken.
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9.2

In particular, the museum will not acquire any object or specimen unless it is satisfied that the object or specimen has not been
acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in
violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom).

9.3

In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import,
Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, the museum will
reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible
acquisition of cultural property issued by the Department for Culture, Media and Sport in 2005.

10.

Human Remains

10.1

As the museum holds or intends to acquire human remains from any period, it will follow the procedures in the ‘Guidance for the
care of human remains in museums’ issued by DCMS in 2005.

10.2 The museum will not actively seek to acquire human remains. The acquisition of human remains will only take place, where they
are an item integral with other finds retrieved from an archaeological excavation. In these circumstances the procedures outlined
in the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005, will be followed.
11.
11.1
11.2

Biological and geological material
The museum will not actively acquire any biological or geological material.
The acquisition of any biological or geological material will only take place, where this forms an integral part of a larger collection.
The museum will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred
in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United
Kingdom or any other country, except with the express consent of an appropriate outside authority.
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12.

Archaeological Material

12.1 The museum will not acquire archaeological antiquities (including excavated ceramics) in any case where the governing body or
responsible officer has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal
procedures.
12.2

In England, Wales and Northern Ireland the procedures include reporting finds to the landowner or occupier of the land and to the
proper authorities in the case of possible treasure as defined by the Treasure Act 1996 (as amended by the Coroners and Justice
Act 2009).

13.

Exceptions

13.1

Any exceptions to the above clauses will only be because the museum is:


acting as an externally approved repository of last resort for material of local (UK) origin
acting with the permission of authorities with the requisite jurisdiction in the country of origin

In these cases the museum will be open and transparent in the way it makes decisions and will act only with the express consent
of an appropriate outside authority. The museum will document when these exceptions occur.
14.

Spoliation
The museum will use ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national
museums in 1999 by the Museums and Galleries Commission.

15.

The Repatriation and Restitution of objects and human remains

15.1 The museum’s governing body, acting on the advice of the museum’s professional staff, if any, may take a decision to return
human remains (unless covered by the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005) , objects
or specimens to a country or people of origin. The museum will take such decisions on a case by case basis; within its legal
position and taking into account all ethical implications and available guidance. This will mean that the procedures described in
16.1-5 will be followed but the remaining procedures are not appropriate.
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15.2 The disposal of human remains from museums in England, Northern Ireland and Wales will follow the procedures in the ‘Guidance
for the care of human remains in museums’.
16.

Disposal procedures

16.1

All disposals will be undertaken with reference to the SPECTRUM Primary Procedures on disposal.

16.2

The governing body will confirm that it is legally free to dispose of an item. Agreements on disposal made with donors will also be
taken into account.

16.3

When disposal of a museum object is being considered, the museum will establish if it was acquired with the aid of an external
funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of
the original grant and a proportion of the proceeds if the item is disposed of by sale.

16.4

When disposal is motivated by curatorial reasons the procedures outlined below will be followed and the method of disposal may
be by gift, sale, exchange or as a last resort - destruction.

16.5

The decision to dispose of material from the collections will be taken by the governing body only after full consideration of the
reasons for disposal. Other factors including public benefit, the implications for the museum’s collections and collections held by
museums and other organisations collecting the same material or in related fields will be considered. Expert advice will be
obtained and the views of stakeholders such as donors, researchers, local and source communities and others served by the
museum will also be sought.

16.6

A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly
damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), will be the
responsibility of the governing body of the museum acting on the advice of professional curatorial staff, if any, and not of the
curator or manager of the collection acting alone.

16.7

Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public
domain. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited Museums likely to be interested
in its acquisition.
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16.8

If the material is not acquired by any Accredited museum to which it was offered as a gift or for sale, then the museum community
at large will be advised of the intention to dispose of the material normally through a notice on the MA’s Find an Object web listing
service, an announcement in the Museums Association’s Museums Journal or in other specialist publications and websites.

16.9

The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on
which the material will be transferred to another institution. Preference will be given to expressions of interest from other
Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At
the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to
other interested individuals and organisations giving priority to organisations in the public domain.

16.10 Any monies received by the museum governing body from the disposal of items will be applied solely and directly for the benefit of

the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care
of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the
collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in
the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from
Arts Council England.
16.11 The proceeds of a sale will be allocated so it can be demonstrated that they are spent in a manner compatible with the
requirements of the Accreditation standard. Money must be restricted to the long-term sustainability, use and development of the
collection.
16.12

Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation
and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where
practicable in accordance with SPECTRUM procedure on de-accession and disposal.
Disposal by exchange

16.13 The museum will not dispose of items by exchange.
Disposal by destruction
16.14 If it is not possible to dispose of an object through transfer or sale, the governing body may decide to destroy it.
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16.15 It is acceptable to destroy material of low intrinsic significance (duplicate mass-produced articles or common specimens which lack
significant provenance) where no alternative method of disposal can be found.
16.16 Destruction is also an acceptable method of disposal in cases where an object is in extremely poor condition, has high associated
health and safety risks or is part of an approved destructive testing request identified in an organisation’s research policy.
16.17 Where necessary, specialist advice will be sought to establish the appropriate method of destruction. Health and safety risk
assessments will be carried out by trained staff where required.
16.18 The destruction of objects should be witnessed by an appropriate member of the museum workforce. In circumstances where this
is not possible, e.g. the destruction of controlled substances, a police certificate should be obtained and kept in the relevant
object history file.

Policy Approval
Date Policy Approved by the Board of Trustees 25th November 2015

Signed;Chair of the Board of Trustees

Ian Doughty
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Staffordshire

Cheshire

Appendix A
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